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一堂全日本老闆搶修的經營課 讀者大讚 洩露這麼珍貴的know how 沒問題嗎 打敗 原則 榮獲 2021年 startup venture業界工作者商業選書 大賞 橫掃 蟬聯日本7大排行榜的經營冠軍書 日本東證一部上市公司 北方達人
揭密 如何不衝營收 減少品項 低廣告費 達到淨利29 7成回購 市場評價全國第一 電商老闆木下勝壽手把手分享 利益率29 的獨創高毛利經營術 他從1萬日圓 1台電腦 在自宅開始創業 1年後月營業額達100萬日幣 卻碰上詐騙而一無所
有 東山再起 經過20年的努力 成長為業績100億日圓 利益30億日圓的金雞母公司 並創下多項紀錄 日本股價上升率第一 1164 人均營業利益率超高 首度連續四年掛牌上市 新鮮人起薪第二高 獲選為 日本線上購物大賞 最優秀賞 你可
以在本書中學到 關於 營收和獲利 q打折打到骨折 訂單雪片般飛來 為什麼結算下來反而賠錢 a重點不在營收 在獲利 營業利益率 北方達人控制獲利率29 才是賺到錢 關於 景氣寒冬 q景氣低落 疫情肆虐 銷售停滯 公司沒收入只能短期借款
甚至含淚熄燈 a北方達人教你預備24個月無收入資金 便可安心過冬 關於 市場設定 q找到人人需要的商品和市場 才能賣得多 a在小規模市場 解決客戶特定煩惱 雖然賣得少 但是無可取代 關於 開發商品 q多開發爆款商品 吸引眼球才能挹注
營收 a多專注品質優先 以長銷為目標的商品 才是獲利的最佳來源 關於 客戶和商業模式 q新客戶源源不絕 能持續帶來營收 a錯 新客戶的行銷成本高 北方達人用 訂閱制 和老顧客好好交往 回頭客占總收入高達七成 關於 用人與管理 q公司愈
大就愈好 請愈多人愈能賺錢 a公司要用人均產值對決 好好設計業務 流程 能用最少的人力做最多的事 北方達人銷量愈少 獲利愈高 營收連18年成長的經營思維 不用搶上實體課 只要閱讀本書就能打敗不景氣 作者敢公開 就是不怕你學 他強調
讓公司維持高獲利的關鍵在於 穩扎穩打 只做賺錢的生意 他大方分享自己在經營管理 行銷 商品企畫 維繫顧客關係 人才培訓上的商業思維和判斷 也提供對焦於數字的相應工具 無收入壽命 教你如何計算出要準備多少現金流 以防不時之需 演歌策
略 幫你圈粉 讓商品從暢銷變長銷 回購率高達7成 開發好用到嚇人的商品 企畫解決痛點的商品 讓顧客買到剁手手 不引人注意的行銷 正確對焦真正會購買的消費者 正確投放廣告 五階段利益管理表 是最佳的管理分析神器 高獲利並非粗暴地壓榨
所有成本 而是極端重視 利益的經營管理 而非只想數字好看 上述的思維判斷 加上 五階段利益管理表 這項財務法寶 銷貨毛利 淨毛利 自創詞 銷貨利益 自創詞 abc利益 商品別營業利益 你就能依據數字汰弱留強 聰明把錢花在刀口上 永遠經
手能獲利的產品 管道 店面 顧客 廣告投放 億萬社長的高獲利經營術將糾錯你的經營迷思 讓老闆 高階經理人做出精準 正確的營運決策 無痛打造金雞母公司 本書特色 1 超實戰的電商社長佛心分享 賣愈少 賺愈多 的經營術 拆解從零打造出銷
售100億日圓 利益29億日圓王國的創業心法 還揭露他一路走來踩過的坑 犯下的錯 電商 企業高管 中小企業主 創業者皆能從本書學到穩扎穩打開賺錢公司的一課 2 首度公開實現 利益率29 的財報管理神器 提供 五階段利益管理表 讓你
抓漏般一目了然公司的強項和弱點 並以此定錨商品 銷售 顧客 人才 經營管理與行銷策略 落實公司的高毛利方向 3 終結經營者的數字恐慌 帶領全公司養出數字力 請千萬不要求快而略過圖表不看 因為作者用簡單框架 解說 範例 精心引導零基礎
的經營者 理解經營思維和重點 讓你帶領全體團隊一起換上 利益重於銷售 的富腦袋 共同衝向高獲利 專業推薦 王繁捷 貝克街巧克力蛋糕負責人 沈劭蘭 六月初一 8結蛋捲 執行長兼創辦人 周品均 唯品風尚集團執行長 林明樟 連續創業家暨兩岸
三地上市公司指名度最高的頂尖財報職業講師 鄭惠方 惠譽會計師事務所主持會計師 好評讚譽 對於正在創業的人 書裡有很多重要的觀念 非常值得一看 王繁捷 貝克街巧克力蛋糕負責人 經營及管理活動的本身 是一連串設計 量化 kpi kgi 的
過程 作者提出著重利益的管理貫穿整個運營的精髓 從商品 市場 行銷 費用 顧客等架構一個基礎邏輯 相信可以運用在任何產業 而知道到做到還有一段距離 我們就即知即行吧 沈劭蘭 六月初一 8結蛋捲 執行長兼創辦人 如果您也是創業家 或是
您在大型企業擔任中高階主管 那麼mj五星滿分誠意推薦這本書給您 透過本書作者的一步步指引 讓我們一起努力打造屬於自己的高毛利經營術 在獲利之後 回饋自己一起打拚的團隊與社會 林明樟 連續創業家暨兩岸三地上市公司指名度最高的頂尖
財報職業講師 本書作者的經營理念 可謂是 精準經營 作者不以事業規模 top line 為優先目標 而是聚焦於利潤 bottom line 從企業經營策略 商品企畫 行銷策略 到人才與企業文化 採取一致性的利益管理作為 以提升企業利潤率 許



Uriage

2 Uriage

多台灣公司善於價格競爭 戲稱 毛三到四 本書的出版 正可提供給國內企業主一個不同的經營思考 鄭惠方 惠譽會計師事務所主持會計師

Right here, we have countless ebook Uriage and collections to
check out. We additionally come up with the money for variant
types and in addition to type of the books to browse. The
conventional book, fiction, history, novel, scientific research, as
well as various additional sorts of books are readily to hand
here. As this Uriage, it ends up inborn one of the favored book
Uriage collections that we have. This is why you remain in the
best website to look the amazing books to have.

Where can I buy Uriage books? Bookstores: Physical bookstores like1.
Barnes & Noble, Waterstones, and independent local stores. Online
Retailers: Amazon, Book Depository, and various online bookstores
offer a wide range of books in physical and digital formats.
What are the different book formats available? Hardcover: Sturdy and2.
durable, usually more expensive. Paperback: Cheaper, lighter, and
more portable than hardcovers. E-books: Digital books available for e-
readers like Kindle or software like Apple Books, Kindle, and Google
Play Books.
How do I choose a Uriage book to read? Genres: Consider the genre3.
you enjoy (fiction, non-fiction, mystery, sci-fi, etc.).
Recommendations: Ask friends, join book clubs, or explore online
reviews and recommendations. Author: If you like a particular author,
you might enjoy more of their work.
How do I take care of Uriage books? Storage: Keep them away from4.
direct sunlight and in a dry environment. Handling: Avoid folding
pages, use bookmarks, and handle them with clean hands. Cleaning:

Gently dust the covers and pages occasionally.
Can I borrow books without buying them? Public Libraries: Local5.
libraries offer a wide range of books for borrowing. Book Swaps:
Community book exchanges or online platforms where people
exchange books.
How can I track my reading progress or manage my book collection?6.
Book Tracking Apps: Goodreads, LibraryThing, and Book Catalogue
are popular apps for tracking your reading progress and managing
book collections. Spreadsheets: You can create your own spreadsheet
to track books read, ratings, and other details.
What are Uriage audiobooks, and where can I find them? Audiobooks:7.
Audio recordings of books, perfect for listening while commuting or
multitasking. Platforms: Audible, LibriVox, and Google Play Books
offer a wide selection of audiobooks.
How do I support authors or the book industry? Buy Books: Purchase8.
books from authors or independent bookstores. Reviews: Leave
reviews on platforms like Goodreads or Amazon. Promotion: Share
your favorite books on social media or recommend them to friends.
Are there book clubs or reading communities I can join? Local Clubs:9.
Check for local book clubs in libraries or community centers. Online
Communities: Platforms like Goodreads have virtual book clubs and
discussion groups.
Can I read Uriage books for free? Public Domain Books: Many classic10.
books are available for free as theyre in the public domain. Free E-
books: Some websites offer free e-books legally, like Project
Gutenberg or Open Library.
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Introduction

The digital age has revolutionized the way we read, making
books more accessible than ever. With the rise of ebooks,
readers can now carry entire libraries in their pockets. Among
the various sources for ebooks, free ebook sites have emerged
as a popular choice. These sites offer a treasure trove of
knowledge and entertainment without the cost. But what
makes these sites so valuable, and where can you find the best
ones? Let's dive into the world of free ebook sites.

Benefits of Free Ebook Sites

When it comes to reading, free ebook sites offer numerous
advantages.

Cost Savings

First and foremost, they save you money. Buying books can be
expensive, especially if you're an avid reader. Free ebook sites
allow you to access a vast array of books without spending a
dime.

Accessibility

These sites also enhance accessibility. Whether you're at home,
on the go, or halfway around the world, you can access your
favorite titles anytime, anywhere, provided you have an

internet connection.

Variety of Choices

Moreover, the variety of choices available is astounding. From
classic literature to contemporary novels, academic texts to
children's books, free ebook sites cover all genres and
interests.

Top Free Ebook Sites

There are countless free ebook sites, but a few stand out for
their quality and range of offerings.

Project Gutenberg

Project Gutenberg is a pioneer in offering free ebooks. With
over 60,000 titles, this site provides a wealth of classic
literature in the public domain.

Open Library

Open Library aims to have a webpage for every book ever
published. It offers millions of free ebooks, making it a fantastic
resource for readers.
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Google Books

Google Books allows users to search and preview millions of
books from libraries and publishers worldwide. While not all
books are available for free, many are.

ManyBooks

ManyBooks offers a large selection of free ebooks in various
genres. The site is user-friendly and offers books in multiple
formats.

BookBoon

BookBoon specializes in free textbooks and business books,
making it an excellent resource for students and professionals.

How to Download Ebooks Safely

Downloading ebooks safely is crucial to avoid pirated content
and protect your devices.

Avoiding Pirated Content

Stick to reputable sites to ensure you're not downloading
pirated content. Pirated ebooks not only harm authors and
publishers but can also pose security risks.

Ensuring Device Safety

Always use antivirus software and keep your devices updated
to protect against malware that can be hidden in downloaded
files.

Legal Considerations

Be aware of the legal considerations when downloading ebooks.
Ensure the site has the right to distribute the book and that
you're not violating copyright laws.

Using Free Ebook Sites for Education

Free ebook sites are invaluable for educational purposes.

Academic Resources

Sites like Project Gutenberg and Open Library offer numerous
academic resources, including textbooks and scholarly articles.

Learning New Skills

You can also find books on various skills, from cooking to
programming, making these sites great for personal
development.
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Supporting Homeschooling

For homeschooling parents, free ebook sites provide a wealth of
educational materials for different grade levels and subjects.

Genres Available on Free Ebook Sites

The diversity of genres available on free ebook sites ensures
there's something for everyone.

Fiction

From timeless classics to contemporary bestsellers, the fiction
section is brimming with options.

Non-Fiction

Non-fiction enthusiasts can find biographies, self-help books,
historical texts, and more.

Textbooks

Students can access textbooks on a wide range of subjects,
helping reduce the financial burden of education.

Children's Books

Parents and teachers can find a plethora of children's books,

from picture books to young adult novels.

Accessibility Features of Ebook Sites

Ebook sites often come with features that enhance
accessibility.

Audiobook Options

Many sites offer audiobooks, which are great for those who
prefer listening to reading.

Adjustable Font Sizes

You can adjust the font size to suit your reading comfort,
making it easier for those with visual impairments.

Text-to-Speech Capabilities

Text-to-speech features can convert written text into audio,
providing an alternative way to enjoy books.

Tips for Maximizing Your Ebook Experience

To make the most out of your ebook reading experience,
consider these tips.
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Choosing the Right Device

Whether it's a tablet, an e-reader, or a smartphone, choose a
device that offers a comfortable reading experience for you.

Organizing Your Ebook Library

Use tools and apps to organize your ebook collection, making it
easy to find and access your favorite titles.

Syncing Across Devices

Many ebook platforms allow you to sync your library across
multiple devices, so you can pick up right where you left off, no
matter which device you're using.

Challenges and Limitations

Despite the benefits, free ebook sites come with challenges and
limitations.

Quality and Availability of Titles

Not all books are available for free, and sometimes the quality
of the digital copy can be poor.

Digital Rights Management (DRM)

DRM can restrict how you use the ebooks you download,
limiting sharing and transferring between devices.

Internet Dependency

Accessing and downloading ebooks requires an internet
connection, which can be a limitation in areas with poor
connectivity.

Future of Free Ebook Sites

The future looks promising for free ebook sites as technology
continues to advance.

Technological Advances

Improvements in technology will likely make accessing and
reading ebooks even more seamless and enjoyable.

Expanding Access

Efforts to expand internet access globally will help more people
benefit from free ebook sites.
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Role in Education

As educational resources become more digitized, free ebook
sites will play an increasingly vital role in learning.

Conclusion

In summary, free ebook sites offer an incredible opportunity to
access a wide range of books without the financial burden.
They are invaluable resources for readers of all ages and
interests, providing educational materials, entertainment, and
accessibility features. So why not explore these sites and
discover the wealth of knowledge they offer?

FAQs

Are free ebook sites legal? Yes, most free ebook sites are legal.
They typically offer books that are in the public domain or have
the rights to distribute them. How do I know if an ebook site is
safe? Stick to well-known and reputable sites like Project
Gutenberg, Open Library, and Google Books. Check reviews and
ensure the site has proper security measures. Can I download
ebooks to any device? Most free ebook sites offer downloads in
multiple formats, making them compatible with various devices
like e-readers, tablets, and smartphones. Do free ebook sites
offer audiobooks? Many free ebook sites offer audiobooks,
which are perfect for those who prefer listening to their books.
How can I support authors if I use free ebook sites? You can
support authors by purchasing their books when possible,
leaving reviews, and sharing their work with others.
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